Coaching

Bsharp Converse Coaching allows Coaches and Coachees to have a step by step guided interaction
over time to help the Coachee acquire a skill.

https://www.youtube.com/embed/YrkttghHILQ

What is Bsharp Converse
Coaching?

Bsharp Converse Coaching is an Al powered coaching system designed to easy and streamline the
coaching process. It enables coaches to set clear goals and milestones, generate tasks with
Al, and monitor progress, ensuring coachees acquire desired skills efficiently.

How to Deploy a Coaching?

[T1 Assign Who to Coach & Assign Observers:

Bsharp Converse

Assignee a: Jacob Patt

Observer: e Franco Morbidelli & Harry Phinero 2 more v

o ldentify the coachee(s) who will participate in the coaching session.
o Assign observers, if necessary, to monitor and provide feedback throughout the
coaching process.

# Add Tasks or Generate with Al Co-Piolt:


https://www.youtube.com/embed/YrkttqhH9LQ
https://help.bsharpcorp.com/uploads/images/gallery/2025-03/screenshot-2025-03-10-113435-imageonline-co.png

Generate Tasks +* Copilot

Generate tasks on how to pitch a product, focusing on key selling points and
understanding customer needs.

o List the top 3 unique features or benefits of the product that set it apart from competitg
o Create a profile of the target customer, highlighting their main pain points and how the
Write a concise 2-minute pitch that includes the product’'s key features and how it solv

Deliver your pitch to a colleague and get feedback on clarity, confidence, and delivery

o Manually create specific tasks tailored to the coachee's development needs or,
o Utilize the Al Copilot feature to generate tasks automatically based on your
requirement.

[1] Set Coaching Tags:

Category Skill Sub skill

Sales training Upselling Objection Handling
Company Value Due Date

Action 05/11/2025

o Define the categories, skills, and subskills that the coaching session will focus on.
o Align the coaching objectives with the company's core values to ensure consistency
and relevance.

[T1 And Deploy:

e Jasmine John In-progress

Data Analysis Workshop
In the data analysis coaching session, participants will dive into real datasets, review key performance indicators, and collaborate on
refining analytical methods to uncover insights and drive data-driven decisions.

. . . Created on
New skill Action Data Analysis 11/01/2024
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o Deploy the coaching plan to the coachee(s), initiating the structured development
process.

o The learners will be notified of the new coaching session deployed to them and start
learning.

Save Coaching Sessions as Templates: Bsharp Converse allows coaches to save
customized coaching sessions as templates, facilitating the replication of effective coaching
strategies for future use.

How Coaches Can Track
Progress:

[T] Learner Notifications

Coachees receive immediate notifications upon the deployment of new coaching sessions.

& Jasmine John ‘

Data Analysis Workshop
In the data analysis coaching session, participants will dive into real datasets, review key performance indicators, and collaborate on
refining analytical methods to uncover insights and drive data-driven decisions.

Created on:

New skill Action Data Analysis 11/01/2024

[] Task Completion Tracking

Coachees can mark tasks as completed, allowing coaches to verify progress and provide
timely feedback.

Tasks
° Establish a strong brand identity, we will define the brand's core values and positioning. A compelling

o Develop high-quality content for multiple platforms, including blog posts, articles, white papers, case

)

Effectively generate leads, we must identify the target audience and market segments. Comprehens

[T] Discussion Forum
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A dedicated chat feed is enabled for seamless communication between coaches and
coachees, and for sharing documents.

0 The insights you gathered on industry trends and competitor
activities provide valuable knowledge that will guide our

marketing strategies. | appreciate your efforts in gathering data
through surveys and interviews, as it gives us a deeper
understanding of our customers’ preferences and behaviors.

Keep up the excellent work!

0E:02 AM

Findings on trends 2024 .pdf
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[1] Session Completion

Coaches can mark coaching sessions as completed or drop them as needed, maintaining
control over the process.

Feedback

Good job on completing your tasks to achieve this skill, make sure you keep
up with the upcoming launches.

Skill acquired Stop session

Check out how Coaching works on Google Chat

Check Out Blogs On Bsharp Coaching

How Al is Changing the Way Coaches/ Managers Support and Develop Their Teams
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How Al Can Help Make Coaching Better Converse

How Bsharp Converse Makes Coaching Easy For Coaches
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